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Cleveland Clinics’ SWOT Analysis
Introduction
Cleveland Clinic is a multispecialty hospital located in Ohio, owned and operated by Cleveland Clinic Foundation. The non-profit corporation was established in 1921 with the aim of providing hospital and clinical care. The organization has then grown into a recognized healthcare system assuring patients of better services. SWOT analysis brings out the strengths and weaknesses surrounding the clinic which is important for a better understanding of how far the organization is in terms of provision of healthcare services (Knoer et al., 2013). This paper will, therefore, look at how SWOT analysis tool can assist marketing and management teams in solving problems with Cleveland and also the recommendations I would make for the management team.
Table	

	STRENGTHS

· It has a world-renowned brand name which explains why it has many branches in different places and it also continues to reach out to many other areas due to the well-known brand name. 
· It is viewed as the best hospital in Ohio and the surrounding areas which assures it of customers who especially run for better services. 
· It has an international reach with hospitals in Toronto, Canada and Abu Dhabi thus a high territorial influence in other parts of the world making it gain more recognition and influence. 
· Becker's healthcare recognized it as being amongst one of the 150 great places to work in 2016.
	WEAKNESSES

· It is very large with many areas unable to be accessed thus a disconnected system.
· The high cost of care especially in imaging and lab testing which makes it lose when it comes to competition with other healthcare systems
· Standardization of equipment is not there especially in terms of suppliers making other clinical units to pat more than others.
· Poor documentation which lowers the patient’s accuracy of storage information. Non-standardized charges for the healthcare. 


	OPPORTUNITIES

· Has potential for more merges which assures it of expansion
· Standard equipment and suppliers across the health systems to increase bargaining power which would translate into a lower cost.
· Standardization of patients’ charges which might assure patients of how they can pay for the same. This is good, especially for better planning.  
· Increased awareness on the side of physicians on correct documentation process which is assuring the hospital of accuracy in record keeping. Therefore, there is a possible increase in the reimbursement rates to the hospital which is a saving to them. 
	THREATS

· The shrinking population of the city of Cleveland, Ohio which threatens the future of the hospital in terms of population reach.
· Stiff competition coming from the emerging better healthcare providers which are posing a lot of competition
This is due to the increasing number of Medicaid due to poor economic status of the area. 
· The clinic is not able to monitor and control patient’s activity and compliance after discharge leading to readmission and payment penalties. 
· The commissions’ regulations are ever changing which increases the costs involved in compliance thus affecting the profit margins of the company.



How SWOT Analysis as a tool Assists the Marketing and Management Team to Solve Cleveland Clinic Problems
SWOT analysis is a key tool if the clinic is to effectively analyze the information available in Cleveland fraternity. The management and marketing teams are assisted while analyzing the environmental data for identification of the strengths and weakness of the company. This is important to enable the Clinic plan on how better to remain strong through looking at the strengths which distinguish the healthcare system from others. The management is also able to effectively work to minimize the weaknesses which might turn into a threat for the clinic that has a wide reach. Furthermore, the marketing team uses the information to identify the external opportunities available for the hospital while at the same time look at the threats which the other competitors are posing. Therefore, the management team of Cleveland can make decisions using the well-analyzed data provided through the SWOT analysis. This is key for future planning based on a well-analyzed data. Therefore, the marketing and management team can solve the problems in the Clinic through proper decision making that is based on the well-analyzed information (Cleveland Clinic’s website, 2018). Competitive analysis is done enabling the company to easily attain the set objectives. 
Recommendations for the Management Team
The recommendations I would give to the management team are aimed at reducing the threats and weaknesses and increasing the strengths through turning the opportunities they have into strengths. This is important if there is to be a positive shift in the operations of the hospitals. For instance, the management should continue to protect the brand name which is important in enabling Cleveland Clinic in making more access to other regions. There is a need for the management team to cut on the high cost of care which would enable the clinic to also serve patients from low income earning class (Berkowitz, 2010). This is important in assuring the clinic on high population reach. Standardization of equipment is vital since variations in the expenditure on different units of the healthcare system might discourage other people. Therefore, the management needs to focus on turning all the weaknesses into strengths as also have strategies that would ensure the threats are well managed and thus they do not affect effectiveness in the service delivery of this company. 
Conclusion
 In conclusion, it is indeed true that SWOT analysis is an important tool for Cleveland Clinic. The tool can be used to check on the strengths, weaknesses, opportunities and threats to this company. The information obtained is important for both the marketing and management team who require it for decision making. My recommendations are, therefore, aimed at maximizing the strengths and also ensuring the threats are well managed to enable Cleveland Clinic to remain an important and recognized organization in healthcare provision.
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